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Offers a strategic approach to the issues of finances and board responsibility, revealing how a board can get down to 
the business of governing its organization's financial planning by controlling budget values rather than budget 
numbers. Shows how a board can address the issue of actual fiscal conditions by creating plicies that safeguard an 
organization's real fiscal health.

From the Inside FlapJohn Carver: "Nothing gives boards more concern than the handling of money. They worry far 
more about how funds are protected and spent than about whether total expAnditures produce a sufficient human 
outcome."Is your board suffering concern and anxiety about how it will handle its fiduciary responsibility to the 
organization? Carver offers a strategic approach to the issue of finances and board responsibility. In Three Steps to 
Fiduciary Responsibility Carver reveals how a board can get down to the business of governing its organization's 
financial planning by controlling budget values rather than budget members.And, he shows how to address the 
separate issue of actual fiscal conditions by creating policies that safeguard an organization's real fiscal health. Three 
Steps to Fiduciary Responsibility shows how to: Craft policy to safeguard the organization's actual fiscal condition 
Use a sample budget policy formmdash;which has been used by a large nonprofit organizationmdash;as a guide to 
creating your own Create a solid budget policy for management to follow that allows for flexibility while retaining 
integrity Decide which relationships, aspects, and characteristics of the budget should be of importance to the board 
Use policy language that constitutes an authoritative and reliable checklist for board and staff From the Back 
CoverJohn Carver: "Nothing gives boards more concern than the handling of money. They worry far more about how 
funds are protected and spent than about whether total expenditures produce a sufficient human outcome." Is your 
board suffering concern and anxiety about how it will handle its fiduciary responsibility to the organization? Carver 
offers a strategic approach to the issue of finances and board responsibility. In Three Steps to Fiduciary Responsibility 
Carver reveals how a board can get down to the business of governing its organization's financial planning by 
controlling budget values rather than budget members. And, he shows how to address the separate issue of actual fiscal 
conditions by creating policies that safeguard an organization's real fiscal health. Three Steps to Fiduciary 
Responsibility shows how to: Craft policy to safeguard the organization's actual fiscal condition Use a sample budget 
policy formmdash;which has been used by a large nonprofit organizationmdash;as a guide to creating your own Create 
a solid budget policy for management to follow that allows for flexibility while retaining integrity Decide which 
relationships, aspects, and characteristics of the budget should be of importance to the board Use policy language that 
constitutes an authoritative and reliable checklist for board and staff About the AuthorJOHN CARVER is 
internationally known as creator of the breakthrough in board leadership called the Policy Governance model and is 
the bestselling author of Boards That Make a Difference (1990). Dr. Carver has worked with boards in the U.S. and 
Canada and on four other continents for over twenty years. His clients have included the National Association of State 
Boards of Education, the National Ballet of Canada, the American Institute of Architects, the Pentagon Federal Credit 
Union and Lutheran World Relief. His ideas have been featured by the National League of Cities, the London Times, 
the Canadian Hospital Association, the American Society of Association Executives, Georgia Power company and 
many others. 


