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Offers anovel whole-systems approach to this primary task by outlining the guiding principles of successful self-
assessment. Y our board will learn how to craft a policy that will spell out its job description and plan its conduct. In
addidtion, it will learn how it can best implement self-assessment to seeif it isdoing itsjob and acting asit had
planned.

About the AuthorJOHN CARVER isinternationally known as creator of the breakthrough in board leadership called
the Policy Governance model and is the bestselling author of Boards That Make a Difference (1990). Dr. Carver has
worked with boards in the U.S. and Canada and on four other continents for over twenty years. His clients have
included the National Association of State Boards of Education, the National Ballet of Canada, the American Institute
of Architects, the Pentagon Federal Credit Union and Lutheran World Relief. His ideas have been featured by the
National League of Cities, the London Times, the Canadian Hospital Association, the American Society of
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