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Florence M. STONE : Coaching, Counseling Mentoring: How to Choose Use the Right Technique to Boost
Employee Performance before purchasing it in order to gage whether or not it would be worth my time, and al
praised Coaching, Counseling Mentoring: How to Choose Use the Right Technique to Boost Employee Performance:

0 of 0 people found the following review helpful. Good Book With Good Information.By Wilbert J. MorellGood Book
With Good Information. | purchased as part of a Engineering Project Manager Leadership Course working for the
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Government.0 of 0 people found the following review helpful. Good Book With Great InformationBy Wilbert J.
MorellGood Book With Good Information. | purchased as part of a Engineering Project Manager Leadership Course
working for the Government.O of 0 people found the following review helpful. Average ResourceBy Jill Boundsl
thought the information was OK, but not phenominal. | was looking for WOW. Perhaps my expections were too high.

Coaching, counseling, and mentoring can dramatically improve employee productivity and satisfaction. But
therersquo;s a big difference between continuously encouraging employees to do their jobs well (coaching),
attempting to fix poor performance (counseling), and helping top performers excel (mentoring). Unfortunately, most
managers donrsquo;t truly understand how and when to do each. Coaching, Counseling Mentoring provides helpful
tools like self-assessments and real -life scenarios, and gives managers specific, practical guidance on using these
techniques to improve the performance of al their people. This updated and revised second edition includes useful
scripts for talking to employees about sensitive issues, and new materia on topics including working with off-site
employees, what to say when an employee denies a problem exists, whether or not to coach temps and part-timers,
how to draw the line between the mentoring and supervisory role, and what to do when counseling fails. Thisisan
essential guide for managers who want to build their confidence and skill in getting the most from their people.
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Management Association. Her previous books include The Mentoring Advantage and The Manager's Question and
Answer Book



