[Mobilelibrary] Leadership Team Coaching in Practice: Developing High-performing Teams

L eadership Team Coaching in Practice: Developing High-
performing Teams

From Kogan Page
*Download PDF | ePub | DOC | audiobook | ebooks

LEADERSHIP
TEAM

COACHING
IN PRACTICE

DEVELOPING HIGH-PERFORMING TEAMS

EDITED BY
PETER HAWKINS

e
DOWNLOAD ™ READ ONLINE

#351372 in eBooks 2014-10-03 2014-10-03File Name: BOOOOOJINQ4 | File size: 30.Mb

From Kogan Page : Leadership Team Coaching in Practice: Developing High-performing Teams before
purchasing it in order to gage whether or not it would be worth my time, and all praised Leadership Team Coaching in
Practice: Developing High-performing Teams:

0 of 0 people found the following review helpful. An extraordinary "how to" book Y ou can't missitBy Eduardo
Turnbulll truly recommend Peter's latest book. It gives you all you need to know regarding Team coaching
practiceEduardo Turnbull Team and Organizational Coach Meacute;xico0 of 1 people found the following review
helpful. Five StarsBy CustomerA Complement with other book from Peter HawkinsO of O people found the following
review helpful. It succinctly lays out the business case for collective leadership development and offers a useful model


http://f3db.com/pub/links.php?id=B00O0OJNQ4

with several applied caBy Nick PopeFor anyone interested in how to work with senior teams, this book is essential
reading. It succinctly lays out the business case for collective leadership development and offers a useful model with
several applied case studies that nicely bridges the gap between theory and practice. Thisis the most contemporary
reference on team development | have come across and | refer to it regularly. This and Hawkins's previous book are
highly recommended.

L eadership Team Coaching in Practice looks at how |eadership team coaching techniques have been applied
internationally across a variety of team types and sectors. With expert contributors including chief executives, team
coaches, team leaders and consultants, this practical guide offers arange of real case studiesto illustrate best practice
with a detailed analysis of methods and processes tailored to the needs of each organization. Readers will learn how to
develop their own unique approach to fostering collective transformational leadership across teams, whatever their
business sector and whatever type of team they lead. The book can be used either as a stand-alone workbook or as a
practical companion to Leadership Team Coaching, which offers a comprehensive introduction to creating and
developing high performing teams through transformational leadership.
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