(Read free ebook) Living on the Fault Line: Managing for Shareholder Value in Any Economy

Living on the Fault Line: Managing for Shareholder Valuein Any
Economy

Geoffrey A. Moore
ePub | *DOC | audiobook | ebooks | Download PDF

bEOFEREY A. MODRE

Best-Selling Author of

Crossing the Chazsm and lnside the Tornado

HNATIONAL BB 8T R L E-R

LIVING

ON Th

g l

| MANAGING FOR SHAREHOLDER VALUE
| IN ANY ECONOMY

#570736 in eBooks 2009-10-13 2009-10-13File Name: BOOOFC12MI | File size: 66.Mb

Geoffrey A. Maoore: Living on the Fault Line: Managing for Shareholder Valuein Any Economy before
purchasing it in order to gage whether or not it would be worth my time, and al praised Living on the Fault Line:
Managing for Shareholder Value in Any Economy:

0 of 1 people found the following review helpful. Five StarsBy Kenneth C. Turnergreat price and fast delivery34 of 34
people found the following review helpful. Accessible business strategy primer for the 21st centuryBy Nigel Seell
bought Moore's previous incarnation of thisbook (... in the age of the Internet) in April 02 and read the first chapter


http://f3db.com/pub/links.php?id=B000FC12MI

with incredulity. It was al about how the dot-coms were blowing away traditional businesses with their "market-share
at any price" growth strategies. Then the book started getting interesting. This revised version has the expected mea
culpain the Preface, deletes and replaces chapter 1 of the previous addition, and focuses on what isreally valuable in
Moore's work. The new chapter 1 highlights Moore's GAP-CAP distinction. GAP (Competitive-Advantage Gap) is
what shows up in the numbers, differential successin the here-and-now marketplace. CAP (Competitive-Advantage
Period) is a more subtle concept, referring to the ability of a company to sustain its advantages against competitors
over time. It underpins future competitive advantage. The combination of a company's GAP and CAP isthereal driver
of its share price (discounted future earnings), and therefore of shareholder value. Moore write persuasively and in
some detail about how this all works.Chapter 2 explores the second important idea, the CORE-CONTEXT distinction.
Here Core is defined as those activities which are central to the company's marketplace differentiation: effective action
here directly impacts the share price. Context activities are those which need to be done, and done well, but which the
market givesyou little credit for. Administrative HR, for example, in companies which are not HR specialists. Moore
argues that these are candidates for outsourcing to companies for whom they ARE core competencies. Again Moore
elaborates on these basic distinctions.Subsequent chapters explain the "Competitive Advantage Grid", which isnew in
this version. Here, the standard analysis of competitive advantage (product leadership vs. customer-focus vs.
price/operational excellence - with anew category for disruptive innovation) is cross-referenced to strategies for
marketplace differentiation to create a4 x 4 matrix on which your company can be placed.The remaining part of the
book returnsto Moore's familiar themes of the evolution-model of technology-based markets. early-market, chasm,
bowling-alley, tornado, main-street. Moore is looking to integrate some of hisideas from the early part of the book
into this framework, with afair degree of success. He closes by discussing business cultures and "culture
management”, but here the theoretical framework is noticeably weaker. William Bridge's recently re-issued "The
Character of Organizations' is auseful complement to what Moore has to say, here.Overall, | think this book hasits
greatest value as a conceptual framework for strategic marketing and corporate strategy in hi-tech. | have personally
found its ideas extraordinarily useful in telecoms. Reviewers of Moore's earlier books have indicated that some non-
trivial work has to be done to apply these ideas to concrete cases. Clearly, some of Moore's rather black and white
recommendations have to be nuanced in practice, but as an accessible business strategy primer for the 21st century, |
would say this book is essential.0 of O people found the following review helpful. Remains a Classic with Solid
Foundations for Clarifying Business StrategyBYy Fred CheyunskiMoore's treatment of the technology adoption
lifecycle is fundamental in providing a context for clarifying business strategy. His "competitive advantage grid"
provides aready way to describe current state and future options. He extends the earlier work of by Treacy and
Wiersema on val ue disciplines and takes the description of related organizational characteristics to another level with
his discussion and charts on "modeling business cultures."While many of these items are similar to the earlier edition,
thisrevised edition is as this one goes beyond the internet bubble to address the concerns in any tough economy where
the investor perspective becomes increasingly demanding and dominant.Moore explains that the business in the 21st
century is changing requiring investment to incorporate the enabling technology that is becoming increasingly
widespread and significant as well as the specialization of work that is becoming necessary to succeed. He also
addresses the need for companies to focus on their "core" business functions and take care of the context in other
ways, e.g. use of services, outsourcing, and so on.While Moore has primarily concerned himself with the technology
sector, hisinsightsin this book have relevance for all sectors and it remains a classic for helping clarify business
strategy and direction.

Thefault line -- that dangerous, unstable seam in the economy where powerful innovations and savage competition
meet and create market-shattering tremors. Every company lives on it; no manager can control it. In the original
edition of Living on the Fault Line, Geoffrey Moore presented a compelling argument for using shareholder value (or
share price) as the key driver in management decisions. Moore now revisits his argument in the post-1nternet bubble
world, proving that the methods he espouses are more germane than ever and showing companies how to use them to
survive and thrive in today's demanding economy. Extending the themes of Crossing the Chasm and Inside the
Tornado, hisfirst two books on the dynamics of the high-tech markets, M oore shows why sensitivity to stock priceis
the single most important lever for managing in the future, both as aleading indicator of shiftsin competitive
advantage and as an employee motivator for making necessary changes in organizations heretofore impervious to
change. Thisrevised and updated edition includes. A deeper emphasis on core versus context, which has emerged as
the key distinction in allocating resources to improve shareholder value A new Competitive Advantage Grid that will
aid managers in achieving and sustaining competitive advantage, the most important component in managing for
shareholder value An expanded Value Discipline Model as it relates to the Competitive Advantage Grid Analysis of
the powerful new trend toward core/context analysis and outsourcing production duties Updated models of
organizational change for each stage of market developmentAs disruptive forces continue to buffet the marketplace
and rattle the staid practices of the past, Moore offers a brilliant set of navigational tools to help meet today's most
compelling management challenges.
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