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Harris Silverman : Mastering Management Styles: Expert Guidance for Managers before purchasing it in order
to gage whether or not it would be worth my time, and al praised Mastering Management Styles: Expert Guidance for
Managers:

0 of 0 people found the following review helpful. in order best to achieve the objectives of the organization"By
Gilberto T. Garcia Jr.Mastering management styles: Expert guidance for managers guides you through different
aspects of management styles, giving examplesto ilustrate what is being discussed. This book really makes you think
think about the manager role from a different perspective. If you always thought managers only exists to make people
meet the schedule, you could not be more wrong. "The role of a manager is to maximize the performance of the people
who report to him or her, in order best to achieve the objectives of the organization™0 of 0 people found the following
review helpful. Thisisagreat book for new and experienced managersBy Andrew PsaltisThisis agreat book for new


http://f3db.com/pub/links.php?id=B00KA81L3W

and experienced managers. Although it isaquick read, it really does boil things down to the essence. | really enjoyed
the style of defining each of the attributes along the spectrum and the advice on what each is and how to useit. If you
are anew manager or an experienced manager that needs a refresher determining your style and how to apply it, then
thisaagreat book to have on your shelf.

In Detail The way you choose to interact with your employeesis acritical influence on your success as a manager, as
well as determining the quality of your employeesrsquo; work and the tone of your office. Y our superiors will make
note of how you handle matters of management, and so will your employees. Many managers, especialy when they
are new to therole, can find themselves struggling and reacting blindly to situations rather than calmly choosing the
correct management style. ltrsquo;s essential that you be well equipped to handle your role as a manager. This handy
guide takes you through the various elements of management style, and shows you how to decide on the best approach
to take in avariety of situations and with different types of employee. Drawing on years of management expertise, it
will enable you to bring out the best in your employees. Mastering Management Styles looks at the various
components of management style and shows you how to combine them in the way that best suits each type of situation
yoursquo;ll face. When should you be consultative with your employees? When should you be directive? How much
coaching should you offer them, and how should you do it? How do you balance the interests of your employer with
those of your employees? How do you distinguish between different types of employee? All of these topics are
covered in this practical instruction manual for managers, providing you with a go-to set of analytical tools and hands-
on strategies that will make you a much more effective and successful manager.ApproachThrough insider advice,
handy tips and real-life case studies, yoursquo;ll be quickly on your way to management success. Each chapter will
take you through a key element of management style, the impact it can have on your employees, potential traps and
pitfalls to avoid, and will round up by applying the technigue to the case study so that you can get afeel for how your
management choices could play out.Who this book is forWhether yoursgquo;re feeling the pressure of your
management role or smply unsure how to bring out the best in each of your employees, thisisthe instant toolkit you
need for management success.
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