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David Grayson, Melody M cClaren, Heiko Spitzeck : Social Intrapreneurism and All That Jazz before
purchasing it in order to gage whether or not it would be worth my time, and all praised Socia Intrapreneurism and Al
That Jazz:

A growing wave of ldguo;social intrapreneursrdquo; are harnessing the power of large companies to create new
business solutions to address societal problems. Distilling insights from interviews with social intrapreneurs and
experts around the world, the authors bring to life how business can be about more than just maximizing profit.
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Can business save the world? The question might distract business leaders from more immediate concerns, such as
making a profit. Starting a conversation about sustainability, for instance, could even mark you down as an obstacle to
success in some peoplersquo;s eyes. Thisis the dilemma facing so-called Idgquo;socia intrapreneursrdquo;,
descshy;ribshy;ed in this insightful new book as the people in a corporation who put themselves forward to come up
with innovations that address socia or environmental challenges while generating revenue.The authors have done well
to uncover dozens of socia intrapreneurs at big businesses around the world, and to get them to tell their stories. The
businesses involved include Vodafone, GSK, Accenture, Danone and DHL, among many others, and the individual s
have been responsible for significant business activities, which are described at some length in the book.It turns out
that techniques required by social intrapreneurs to advance do have some parallelsin jazz that are not so far-fetched.
Like ajazz musician, the intrapreneur must go in for Idquo;woodsheddingrdquo; (solitary practicenbsp;to improve
technical skills), Idguo;soloingrdquo; (putting your ideas forward), ldquo;being a sidemanrdguo; (contrishy;buting to a
group in which you are a supporting team member), and ldquo;paying your duesrdquo; (contributing to your
imshy;mediate team/community, and earning trust). In other words, social inshy;trashy;prenshy;eurs must find and
construct ensemblesto prosper.The authors are guardedly optimistic. Their successful witnesses have mastered
balancing the roles of risk-taking entrepreneurs and rule-following employees within alarge organisation. They are
Idgquo;tempered radical srdquo;.ldguo; Donrsquo;t change companies, change the company yoursquo;re in,rdquo;
advises one social intrapreneur. But this radicalism, too, istempered by the book, which reminds any aspiring social
entrepreneurs of a question they should ask themselves: Idquo;Am | prepared to lose my job if this doesnrsquo;t work
out?rdquo;nbsp; - STEFAN STERN, Visiting Professor in Management Practice, Cass Business School, LondonAbout
the AuthorHeiko Spitzeck



