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Carla A Harris: Strategizeto Win: The New Way to Start Out, Step Up, or Start Over in Your Career before
purchasing it in order to gage whether or not it would be worth my time, and all praised Strategize to Win: The New
Way to Start Out, Step Up, or Start Over in Y our Career:

0 of 0 people found the following review helpful. A must have!By Geri M. This book is a must-have for your library. If
you work in the corporate world, you need this book! If you can afford it, the Audible is excellent as well. Carlalays
out several real-world scenarios and provides real-world advice for correcting any mistakes you've made in your career
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(I dmost feel asif this book was written about me). | can't thank the author enough. | wish | had this guide 20 years
ago. Better late than never. | will definitely be adding and using Carla's Pearls to my toolkit.0 of O people found the
following review helpful. Good start.By CustomerGood for folks just starting out in their careers.3 of 4 people found
the following review helpful. The best of itskind!! A MUST READ!BY tdw0216I really really REALLY enjoyed and
learned alot from this book! The greatest thing about it isthat Carlalays out the strategies to driving your career that
people rarely tell you; its like all the secrets are unmasked in this one book. Even after just one month, | was able to
implement some the strategies that Carlalaid out in the book - and they have really worked for me! | am a mid-career
professional at a Fortune 100 company, but | can see this book resonating with SO many different levels of
professionalsin various industries. Thisis definitely a must read for anyone looking to advance their career and
navigate their workplace successfully!

The Wall Street powerhouse and author of Expect to Win offers a new way to conceptualize career strategies and gives
us proven tools for successful changeWhether wersquo;re starting out, striving toward a promotion, or looking for a
new opportunity, the working world isnrsquo;t what it used to be. Wall Street veteran Carla Harris knows this, and in
Strategize to Win she gives readers the tools they need to get started; get |dguo;unstuckrdquo; from bad situations;
redirect momentum; and position themselves to manage their careers no matter the environment. With her trademark
galvanizing advice, Harris identifies and clarifies issues that are often murky, offering lessons on: Identifying and
making the most of your work profile (are you a Good Soldier? aLeader? an Arguer?); preparing for a career change
without going back to school or taking a step down: honing three essential skills industry leaders possess (and how to
get them); tuning into unspoken cues; and thriving through change. Introducing a new way of planning onersquo;s
career in five-year units, Strategize to Win distills battle-tested and step-by-step tools that Carla has used to launch and
sustain her own successful career and help others move forward, recover from setbacks, and position themselves for
success.

Idquo; Though I'm in my fifth career (so far!), | devoured Strategize to Win, eager for Carla's signature pearls of
leadership wisdom. As usual, she delivers a powerful message. Strategize to Win is the essential career handbook
every young person needs starting out, and everyone else will benefit from reading regardless of age or stage of life.
Carlasadviceisas practical asit is precise; it's down to earth and authentic, clearly from the pen of someone who has
walked the walk. Y ou'll find something in this book to use every day.rdquo;mdash;Gloria Feldt, Co-founder and
President of Take The Lead and author of No Excuses. 9 Ways Women Can Change How We Think About
Powernbsp;dquo;Carla Harris has provided an indispensible guide to finding the career thatrsquo;s right for you and
strategizing your way to the top. Chock full of case studies and practical advice, itrsquo;s an essentia tool for
professionals at any stage of their careers.rdquo;mdash;Dorie Clark, author of Reinventing Y ounbsp;ldquo;Wouldn't it
be great if there was an instruction manual on "becoming a professional?' Incredibly, Carla Harris has written it.nbsp;
Strategize to Win is packed with wisdom and incisive advice. | highly recommend it to anyone, at any stagein his or
her career.rdquo;mdash;Jessica Bacal, author of Mistakes | Made at Worknbsp;ldquo; Strategize to Winnbsp;provides
practical advice on effective techniques on getting started and getting ahead. This book should prove helpful to college
students starting ?out? ?in life ZANDnbsp;seasoned professional s already established nbsp;in? the corporate
2world?.rdquo;mdash; Terrie M. Williams, founder and president of The Terrie Williams Agencynbsp;ldquo;As a
mentor to many in business | am always amazed when | ask the question Idquo;what is it you want to do in your
careerrdquo; and the answer is most often Idquo;l donrsquo;t knowrdquo;.nbsp; If you have not defined what the ideal
jobisfor you and devised a plan to get there,nbsp; your chances of getting there are greatly diminished.nbsp; In
Strategize to Win Carla Harris provides practical advice on how to look within yourself and discover the career
journey that will lead you down your path to success.nbsp; She also teaches you how to communicate this plan to
others and to enlist their help in getting you there.nbsp; | wish this book had been around when | began my career 30
years ago.nbsp; It istruly arecipe for success.rdquo;mdash;Becky Blalock, author of Dareldgquo;Everyone who strives
to get ahead wants and needs mentors, but most of us lack them. Strategize to Win is amentor in book form, giving
you direct access to some of the finest career advice yoursquo;ll ever get from one of the best mentors you could ever
have.rdquo;mdash;Earl G. Graves Jr., President and CEO, Black Enterprisenbsp;Idquo;A highly practical guide for
people in their early to mid-careers or newly transitioning to a corporate environment. The rich examples make
unspoken expectations in corporate environments visible and the step-by-step instructions will be very helpful for
people who are struggling to navigate their personal and professional livesin todayrsquo;s corporate
environment.rdquo;mdash;Lakshmi Ramargjan, Assistant Professor, Harvard Business School About the
AuthorCARLA A. HARRIS isthe author of Expect to Win and managing director and senior client advisor at Morgan
Stanley. She has degrees from Harvard University and Harvard Business School and numerous honorary doctorates.
The chair of the board of the Morgan Stanley Foundation, she sits on the boards for many other philanthropic
organizations. Harris was also recently names Chair of The Executive Leadership Council. An accomplished gospel
singer, shelivesin New Jersey.Excerpt. copy; Reprinted by permission. All rights reserved.INTRODUCTIONWhen



Expect to Win was published in 2009, we were at the beginning of a historic fiscal crisis. The real estate bubble had
burst and we headed into one of the most severe downturns of consumer confidence that | have seenin my
professional career, and began a period of labor unemployment not experienced since the seventies. Many people,
across al industries, at all levelsmdash;entry, senior officer, exempt, nonexempt, from the boardroom to the post
officemdash;found themselves either without ajob or restructured out of one, stagnating in their profession, or taking
any position just to have an income. Rather than consider how a particular job might add to their skill set and prepare
them for their dream job or career, many recent graduates accepted jobs to ease worries about paying off school loans
or because they feared being out of the job market for too long. As aresult, during my travels around the world, | have
met many people who are having difficulty figuring out what career to pursue, how to make the most of the first few
years of their career, and how to position themselves for success.l have also spent time with people with five to ten
years of work experience who are struggling with managing change, and are trying to figure out how to navigate the
choppy waters of their careers, as their companies have downsized, they have been demoted, their job descriptions
have changed, or their bosses have left or were fired. Some of these professionals are also in a quandary about why
their careers havenrsquo;t progressed the way that they envisioned back when they finished their academic or
experiential training. Irsquo;ve also found that many of these professionals are struggling to read the career signs,
those subtle messages that are often communicated in behavior rather than wordsin most corporate environments. As
aresult, they are puzzled about what will fulfill them professionally and personally, and how to redirect and reposition
themselves and their career successfully. Further, | have talked with people who are ten to fifteen years into their jobs
who always wanted a meaningful career, but rather took ajob just to have one, and now, because they have ldquo;put
in so many years on the jobrdquo; or have family or financial obligations, they donrsquo;t know how to decide what
they really want to do for a career, or are afraid to take the leap to start something new.Strategize to Win is a direct
response to the people Irsquo;ve met and the questions they asked while | was on the road talking about Expect to
Win. My hope for this book is that both young and mid-level professionals will find the answers and tools they need to
get started in their career, to get ldquo;unstuck,rdquo; to redirect and crystallize their paths, and to position themselves
to manage their career through any economic cycle or any corporate political environment and continue ascending
toward success!In this book, | will define a process of deciding on a career trgjectory, and more important, define a
process of positioning yourself for the opportunity that you want, no matter what stage of your working life. Whatever
stage we are in, we al have to reposition ourselves for new opportunities. Whether you are looking for your first job,
want to move up in your company, or leave it for acompetitor or an entirely new industry, you will need these toolsin
order to enhance or insure your success. | will aso address what you must do to be successful once you land a
position. Because what got you there wonrsguo;t be the thing that will keep you there: the skills that helped you land a
position wonrsquo;t be the same skills that will insure your successin that role. Last, | will aso identify and clarify
issues that are often murky for young and mid-career professionals and help them develop the key answers they need
to create strategies for reaching the level of career success to which they aspire STARTING OUT CHAPTER 1
Choosing a Career in Todayrsquo;s Economyldquo;A journey of athousand miles begins with asingle
step.rdquo; mdash; Chinese philosopher Lao TzuCongratulations! Y oursquo;ve just graduated or are soon to graduate
from college. Or maybe yoursguo;re just leaving the military. Whatever the case, yoursquo;ve worked hard and
completed years of extensive education and training. Y ou should be proud of yourself, what a wonderful
accomplishment! The problem is, yoursquo;re asking yourself: Idquo;Now what?rdquo;After al of those years of hard
work and dedication, you find that you have no real idea of what career you would like to pursue.Or perhaps your
situation is different. Y oursquo;ve been out of college for afew years. After graduation you accepted a job because
you needed one. Y ou had student loans and bills to pay, perhaps a family to support, or other financial obligations. But
now, afew yearslater, you find that this job, this company, or even this career is not for you. Y oursgquo;re frustrated,
bored, and unenthusiastic. Y oursquo;d like to make a move, but you have no ideawhat job, company, or career you
are interested in. Worse, you have no clue how to begin to do anything to change it.If any of these scenarios sounds
familiar, you are not alone. Together, we are going to walk through aframework that will help you to sort out the
appropriate next move in your career journey. Notice, | did not say that we are going to figure out what your entire
career will look like.Not yet. Thatrsquo;s too ambitious and overwhelming. Wersgquo;re going to start with the first step
and determine the best next career move for you.The End of the Ultimate Career Planltrsquo;s true that the quest for
the ldquo;ultimate career planrdquo; was once all the rage. But in todayrsquo;s professional world, that kind of
thinking is out-of-date. There was atime when advancing as a professiona with one company, like IBM or Chase
Manhattan Bank, over atwenty-five- or thirty-year period was the epitome of success. That kind of track record meant
you had made it. Y ou enjoyed the highest level of success and your financial and cultural status reflected that.But
today, aspiring to one career, with one company, doing one thing for two or three decades or more just doesnrsquo;t
make sense. The environment we livein is dynamic and fast-paced. Technology has massively restructured, redefined,
disrupted, and in some cases even destroyed industries and businesses. In the twentieth century, it was possible for a
company to maintain its leadership position over decades; but today, given the fast pace of technological innovation
and the leadership life cycle in most corporations, it is difficult for one company to maintain the number one, or even



number two, position in itsindustry for even just ten years.In fact, it was just a short time ago that moving from one
company to another was considered a negative on onersquo;s reacute;sumeacute;. But today, success requires you to
take a different approach to career planning. The new, more sensible, strategy isto consider your career in six to eight
modules of five years each. And these modules could potentially be at five or six different companies. For example,
you may choose to do two five-year modules with Company A in one type of role, leave to complete your third
module at Company B, and then return to Company A in amore senior role. If you aspire to success and to working
for aleading company in aleading industry, making changes like thisis a given.Herersquo;s why.To remain an
industry leader, a company must continually reinvent and reposition itself by making significant and consistent
financial, technological, and cultural investments. The truth is, most companies just donrsquo;t do that. If the company
you work for isnrsquo;t constantly reinventing itself to remain at the forefront of innovation in itsindustry, and you are
determined to work for the industryrsquo;s leading company, whatever the industry is, the leader will change over
time.Therefore, to pursue your objective, as the industry leader changes, you will have to change companies, too.
Staying too long at a company, especially if you remain in the same role, will eventually begin to compromise your
professiona platform. That platform includes your compensation, influence, and ultimately your career success. If on
the other hand, the company that you are working for does make the foregoing investments to maintain its industry
leading position, then you may have an argument for working for the same company for several of the modulesin your
career journey. Not only isit unlikely that you will work for the same company your entire career, however, pursuing
just one career is unlikely aswell. It ismore likely that yoursquo;ll have the chance to work at several companies and
pursue a number of different careersin the same or different industries over your professional life.How Do | Decide on
What | Would Really Like to Do?Finishing college and finding yourself unsure about what professional life you want
to pursue and how to pursue it is common. Further, pursuing a career, and then deciding afew years later that you
want to make a change, is fairly common, too.ltrsquo;s important to emphasize, particularly if you are just starting out,
that thereis no need to worry or feel pressured to make the exact right decision today about a career that could last
thirty, forty, or even fifty years. It is pretty rare to stumble onto the job just out of school. Some people are lucky and
have an internship they really enjoy, for example, and know from the start what they want to do. | actually was
fortunate enough to fall into that category. From my very first internship at an investment bank, | knew | wanted to
work on Wall Street.Others might be driven by wanting to have a certain lifestyle and will choose ajob they believe
offersthe salary to achieve that. Still others will finally decide upon a career through the process of elimination: trying
anumber of different jobs and experiences before deciding on the one to pursue.Each of these strategies can help you
to arrive at a career that you will find fulfilling and that will position you for success. Y ou might, however, be
someone who doesnrsquo;t know where to start; if thisisyou, thereis an easier, less painful way to determine what
you would like to do. Y ou will find the answers to your career questions not in knowing the job itself, but in defining
the content of your job.Defining the ContentThink of the content as the building blocks. Content is not a specific job
or career, but rather the components that make up ajob or career. While you may not know exactly what you want to
do at twenty-two or even thirty-two years old, you probably know what you liketo do in lifein general. Consider your
hobbies. What do you find interesting, intriguing, stimulating, or challenging? What are you doing when hours go by
and you barely notice? What would you do even if you werenrsquo;t paid for it? Asking yourself these kinds of
guestionsisthefirst career move | want you to make. It will help you determine the content of your career.Thisis an
important exercise. No matter what stage of your career you find yourself at, you can always refer to the content you
identify now for ideas and direction, as well as areminder of your goals. It takes effort, but itrsquo;s an important first
step, whether you are just graduating or you have fifteen years of work experience.In fact, if you do the tough work
now of figuring out what experiences you want to have, what skills you want to acquire, what kind of people you want
to interact with, or what environment you want to work in, you can set yourself up for success, experience after
experience. Yoursquo;ll be able to make ajob flow into a career, extend your success runway, and take off, ascending
to the top. Keep in mind that sometimes that means taking the less popular path. No matter what path you choosg, it is
your path. Thisisyour life and you are presumably going to work for alarge part of it. So it isin your best interest to
position yourself for success by pursuing something that you like or that is consistent with your life plan.By

devel oping the content for your career now, you can save yourself alot of heartache, angst, and worry in ten years,
when you realize that you need to change your job or career and doing so isalot harder. As we go down the road of
life, we tend to become more risk averse because we have financial and/or family obligations. Many of us become
complacent, and even though we may not be happy, we stay in jobs because we fear change or think itrsquo;s too late
to do something new. Doing the content work now will make it easier for you to chart your moves throughout your
career, because you will know to pursue the jobs that contain the components that you enjoy, are good at, want to
learn, or are motivated to do.Start with three blank sheets of paper.At the top of page one write: If money were no
object, how would | spend my days? What would my job look like? Thisis your content.On the top of the second sheet
write: What jobs have this content?And, on the top of the third sheet of paper, write: What skills, experiences, or
education do | need in order to be eligible for these types of positions?If Money Were No ObjectPage one is designed
to help you think through how you would like to spend your professional days if money were no object. Do you like



sports, do you like entertainment? If you like entertainment as an industry, do you like music, film, theater, video, art?
Do you want to perform, or do you want to manage other artists? Do you like working with things that involve
numbers? Do you think you would like finance, or computers? Do you like figuring out how things work? Do you like
science? If so, do you like biology, physiology, astronomy, or chemistry? These are some of the questions that you
might ask yourself when trying to discern what you like. Then you might ask yourself questions such as:bull; Do | like
working alone or in teams?bull; Do | like problem solving or executing?bull; Do | like building processes or
developing solutions?oull; Do | like things that require me to use my analytical or quantitative skills or am | more
partial toward doing things that require me to use my writing and/or creative skills?bull; Do | like convincing people
to do things?oull; Do | think that | would enjoy selling products or servicesthat | like or would | ssimply like the
challenge of trying to convince people to do/buy something, and what Irsquo;m trying to convince them to do/buy
doesnrsquo;t matter?oull; Do | want to do something where | am directly involved in helping people every day?bull;
Dol like figuring out puzzles?bull; Do | think | would like spending my time in an open environment where everyone
works together to solve problems?oull; Do | like environments where everyone has their own assignment and we later
come together to see how all of the piecesfit?bull; Do | like working on things in a high-energy, fast-paced
environment, under pressure?bull; Do | prefer my assignments planned ahead of time or do | find the idea of new
assignments each day exciting?bull; Do | like to travel and want to get on aplane or train several days aweek?bull;
Would | prefer to work in the same location each day with no travel ?bull; Do | like working with people of different
ethnicities, backgrounds, etc.? Do | like working in an environment where | will be required to use different
languages?While considering these questions, | challenge you to think about thingsin your life that have always
interested you, hobbies and other activities that you currently do or enjoy. For example, did you like playing sports as
astudent? Did you continue to pursue that sport in college? Are you committed to alife of constant practicing? Are
you good enough to pursue that sport professionally? Then, dig alittle further: Did you also like working on ateam
with others to pursue a goal? Would you like to coach others in the sport? Would you consider being a physical
therapist treating professional athletes, or an orthopedist focusing on high school, collegiate, semiprofessional or
professiona athletes? Do you have strong communication and/or writing skills? Would you like writing or reporting
on the sport? Could you report on sports on television or radio?Alternatively, what was your best subject in high
school ? If it was art, for example, would you enjoy working for amuseum, being an art critic, writing about art for a
newspaper or magazine, or being an artist?Especially early in your career, it isimportant that you focus more on
content than a specific job. Why? Particularly in challenging economic times, the content of the job will be far more
important than the specific job itself. In a difficult economy, when most companies typically cut back on personnel
and try to conserve costs, the reality isthat your dream job may not be available. If, however, you take an aternative
position that allows you to acquire the basic skills necessary for your dream job, when the economic environment
improves you will be well positioned to sell yourself into the job you really want. For example, suppose you are
interested in working in ad sales at a magazine, but no matter how hard you try, those jobs remain few and far
between, and the only people even getting interviews are the most experienced sales execs. Y ou have very little, if
any, experience.So instead, you accept ajob telemarketing and selling home security services over the phone. Not
your dream position, but yoursguo;ll develop skills in getting prospective clients on the phone, keeping them engaged,
and making sales. Later, you can use that experience to convince a hiring manager that your phone skills will translate
to face-to-face sales for a product that you believe in, in this case the magazine. Now you can approach your dream
job with not only aspiration but real sales experience.lt is understandable that many recent college grads focus on just
getting ajob, any job, figuring they can find their dream job once they have afoot in the door. | strongly advise you
against taking this approach. Itrsquo;simportant to give careful consideration to the content of any job you take, even
an entry-level one, to make sureit allows you the opportunity to develop the skills and experience you will need to
land the job you really want.During the financial crisis that began in 2008, | saw so many young professionals
accepting whatever job they could find. They were afraid of the looming recession. | saw seasoned professionals who
were laid off quickly jJumping to any position without thought to how it would fit in with their future and overall career
goals. Asaresult, when the economy began to improve afew years later, those same people had difficulty landing the
jobs they really wanted. They could not explain how the jobs they took prepared them for a better position or fit into
their overall career plan.Content matters. It should be one of the key factors you focus on when deciding on ajob or a
career. Even if your primary reason for accepting a position is the money it will pay you, there should be something

€l se about the job thatrsquo;s consistent with your aspirations or the skills that yoursgquo;d like to acquire. No
prospective employer likes to hear that you took a position for the money. Focus on content first and you will be much
better off. There are usually severa different jobs that can offer you the content you want. Thisis good news, because
it expands your opportunities. Letrsquo;s assume the content of your dream job includes selling things. You like
convincing people to make a decision to buy something. That means you could sell clothes, insurance, stocks,
pharmaceutical's, consulting services, shoes, engineering services, industrial products, commercial ads, Internet ads,
and the list goes on.Ask yourself what kinds of things you might enjoy selling. What are your favorite products? What
brands do you believe in? What would be challenging for you to sell, what would be a breeze? The content is the



same, selling is selling. The question is which product is going to inspire, challenge, or excite you every day to sell
it?So many MBA candidatestell me they want to work in investment banking and mergers and acquisitions because
they want to acquire valuation skills. But there are several jobs within the financial services industry that would
expose them to valuation analysis. For example, as a sell side equity research analyst, the primary skill they would
hone is the ability to value a company and make a comparative analysis of companiesin an industry. In credit
research, they would learn how to value a company and assess its comparative creditworthiness. As a private equity
investment banker, they have to learn to value companies in order to make purchase or selling recommendations.
While the overall job description and key success factors are markedly different for each role, each position would
teach an MBA graduate the desired content: how to do valuation analysis. By focusing on the content and not just a
specific job in mergers and acquisitions, these individuals could markedly expand the kinds of opportunities that are
available to them.Itrsquo;s also important to note that, as you consider the content of the career you desire, you
shouldnrsguo;t limit yourself to interests based on only the things that you have done before. Consider things that are
intriguing or interesting to you for whatever reason, in the spirit of ldquo;you donrsquo;t know what you donrsquo;t
know.rdquo; If it interests you, consider including it on your Content Page. Y ou may not discover why it intrigues you
until later. Have you always been fascinated by finance? Do you like the entertainment industry? If so, what part of the
entertainment industrymdash;recording arts, performance management, arts facility management, movies, Broadway
theater, radio, videography?The goal isto fill your Content Page with as many interests as possible. Thiswill allow
you to identify several jobs or careers that will position you to be successful. Y our ultimate professional successisall
about how you position yourself, and that starts with landing a position that engages you because you like doing it, are
interested in it, and you want to learn it because you like the content.Now, letrsquo;s turn to the second piece of paper
in our exercise: what jobs have this type of contentWhat Jobs Have This Content?First, let me applaud you.
Completing the Content Page is no easy task.Admitting we donrsquo;t really know what we want to do is hard to do. If
wersquo;re younger, in college or graduate school, it can be difficult to admit. Society expects that we are in school
pursuing something that will lead to a successful career. It is so easy to go with the flow and pursue jobs and
opportunities that are popular or considered prestigious by the people who matter to youmdash;peers and especially
parents who have sacrificed to put you through college. Y ou go along knowing, deep down, that even though you may
have earned the credential, degree, or certificate, you still donrsgquo;t have a clue about what to do next. Or worse,
letrsquo;s say you have decided that after three years of law school you really donrsquo;t want to be alawyer! Aswe
continue to get older, we avoid the truth even more assiduously. We put our heads down and plow forward, rarely
stopping to allow ourselves to ponder the question for very long.When | was in college, all of the top economics
students were flocking to Wall Street analyst positions, two-year internships with one of the top management
consulting firms, or law school. While there were a few people going into brand management or on to other graduate
programs, very few had the courage to consider becoming an entrepreneur or starting out in the mail room of an
entertainment or artist management company to get afoot in the door somewhere they could pursue a personal passion
and use their degree at the same time. My classmates who werenrsguo;t econ majors were also trying to pursue these
types of jobs, even if they had an interest or passion to teach high school or become a book editor. Many of my
colleagues and friends took at least ten years after college to figure out what they really wanted to do, losing valuable
time that they have could have used to ascend in careers in which they were really interested.So now you have done
the hard work of thinking about the answers to questions like Idquo;How would | like to spend my day?rdquo;
Idquo;What type of job content would have me excited about getting out of bed to go to work?rdquo; Idquo;What
activitieswould | be happy doing for free?rdquo; Now you are ready to start considering the kind of jobs that contain
that contentmdash;our Jobs Page. For example, if you like math or working with numbers, you might consider
pursuing accounting or working in acommercial bank. If you like writing, you may think about working at a
newspaper, writing columns for a magazine, or becoming a book editor.In positioning yourself for success, however, |
want to challenge you to go beyond the careers that you already know have the right content and consider
opportunities that might not be within your current purview. Completing your Jobs Page also involves learning about
jobs and careers that you currently know nothing about. Thiswill require research. Choosing the right job or career
means spending time talking to people and networking. People often miss opportunities that they might find
professionally fulfilling simply because they donrsguo;t know they exist. Maximizing your optionsmdash;and
therefore your successmdash; means understanding those options.Begin by putting aside at |east one week out of every
month (or the equivalent of 100 hours), to do nothing but research and talking to people about what they do. If
yoursquo;re aready working, | donrsquo;t mean that you take a week off to pursue this activity. | am suggesting that
over the course of one month, you find at least 100 hoursto talk to others about what they do. Y ou can do this by
asking people out for coffee, lunch, or breakfast, or even when you are meeting new people through informal get-
togethers with your friends. When you meet people, ask them questions about what preparation or experience they
needed to do their jobs; what some of the key benefits or drawbacks of their specific job or career might be; or how
they got to where they are. If you are not working, then you should be spending at least three days out of every week
researching various opportunities and meeting with people. Use your network to get introduced to people who may be



pursuing careers that you are interested in. For example, use your alumni network or make an appointment to talk with
aformer professor about their previous students and the jobs that they accepted after graduation. Ask if he or she
would introduce you to aformer student. Take the opportunity to have more in-depth discussions with your professors
about the types of jobs they had before becoming educators or what type of work they considered. Thiswill help to
give you ideas about ways to leverage the intellectual content they have, and that you have now acquired through your
studies.As you research, make notes on your Jobs Page and keep track of all of the jobs that have content that you are
interested in. It isimportant to do this research so that you can make an informed decision about what roles you want
to pursue, instead of longing to do something and assuming you wonrsquo;t be able to.In todayrsgquo;s environment,
itrsquo;s easy to do this kind of research because there is so much information on the Internet about people and what
they do. If you donrsquo;t know anyone personally that you can network with, look to find information on the Internet
that describes the opportunity that you are interested in. Read newspaper or magazine articles, blogs, or other sources
about someone who does something similar to what you have interest in.| find that often people donrsquo;t pursue
things that have always interested them because for some reason they donrsquo;t believe they can find ajob that they
will enjoy and that will allow them to support themselves. Y et most of the time they have never done the research to
determineif that were really true. | recently had a conversation with Gregory, atwenty-year-old college sophomore
who was unsure what he wanted to do with his professional life. He did know that he wanted a career that would allow
him to help his parents and siblings and the family that he hoped to build. During the course of our conversation,
Gregory mentioned that he had been aterrific high school basketball player, but he constantly got hurt because he did
not know how to properly care for hisinjuries. He spent most of his time on the team sidelined.As aresult, Gregory
thought he might like to help high school athletes avoid spending as much time injured as he had. He also mentioned
that he liked tinkering on his smartphone and was intrigued by technology. Gregory had never had a conversation with
anyone about his interests in sports medicine and technology. He just assumed that there was no way for him to
combine them. He also knew that his family was going to have a hard time helping him get through college to pursue
one degreein four years, so he did not see how he would have enough money for the extrayear necessary to complete
another degree.l suggested he could pair hisinterest in sports medicine with hisinterest in technology by considering
biology, physiology, or industrial or mechanical engineering as areas of disciplinein college. These majors would
enable him to experience different types of courses within one discipline and have a wide range of career
opportunities. Ultimately, he could work as an orthopedist; an engineer using technology to create orthopedic medical
devices; or he might want to make mechanical limbsfor veterans, athletes, and others. In just one conversation,
Gregory went from articulating an interest in something to having five different career options!Having as many
conversations as possible with as many people you can about your career aspirations will help you expand your ideas
and bring to light options you may never have considered. These valuable choices will help you craft a career over
time that is built upon the content that excites and motivates you. Further, it will help you to reposition yourself later,
if and when you decide you want to change or start a new career.In addition to speaking to people about jobs that have
the content yoursquo;re seeking, you can also start to crystallize what you want to do by spending timein an
environment that interests you. For example, you can volunteer, or even take ajob or internship that may not have the
exact content that you want but puts you in the right environment and gives you exposure to jobs that may fulfill
you.Y ou will be surprised by what you learn during this exercise. Letrsquo;s suppose that your Jobs Page analysis led
you to conclude that you want to work in a hospital environment. While yoursquo;re not sure if you want to be a
doctor or a nurse, yoursguo;ve determined from your Content Page that you like science and quantitative analysis, and
that you want to help people each day. Why not then spend three to six months volunteering in a hospital? This would
give you the opportunity to learn about the different jobs available there and would offer you the chance to speak to
the various professionals you might encounter, in the elevator or over coffee.lf you donrsquo;t have time to volunteer,
you could offer to take someone you know in that field to lunch. Even your own or a friendrsguo;s doctor would be a
good candidate. Talk to them about the kind of people that typically work and do well in a hospital environment. Ask
guestions like: What are some of the key factors for a successful career in thisfield? In addition to patient care, what
types of jobs are available? What rel ationships are necessary to be successful in their role? Who do they have to
interact with in order to be successful? Thislast question might lead you to other peoplein the hospital or industry that
you could also speak to.Continuing with our hospital example, letrsquo;s say you notice that there is a hospital
president whose job it is to make sure that the hospital not only services patients but that it also runs like a business.
This person may or may not be amedical professional, but has most likely been trained in business or has held a series
of management or operational jobs in medical institutions. They might have been the director of purchasing, the
director of personnel, or the director of logistics at previous jobs. Combined, these previous positions make them the
ideal candidate to efficiently run a hospital, making sure it has the resources it needs to attract top medical experts, the
facilities necessary for an esteemed medical institution, and all with outstanding margins and profitability.



